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HAMPTON/NEWPORT NEWS NAMI BYLAWS
1) MISSION:

a) To provide support, education and advocacy for people with mental illness and their families.

b) To promote better quality of care, rights and interests of people with mental illness, particularly those who cannot speak for themselves, and to advocate policies at the local state and national levels to accomplish these objectives.

c) To help families and friends of people with mental illness by providing emotional support, education, and information.

2) MEMBERSHIP:

a) Membership is composed primarily of people with mental illness, their families, friends, mental health providers, and/ or other professionals, and people in the community.

b) Members in good standing are eligible to hold office and vote in person or by proxy on all motions considered at general membership meetings.

c) Control of this organization rests with the members.  Any action of the Board of Directors (BOD) is subject to review and approval by a majority of the membership present at a meeting.  Any member may request that any action or motion be tabled or rescinded by a majority of the membership at a regular meeting or a special meeting called for the purpose.

d) The organization shall be independent of other agencies and advocacy groups not affiliated with NAMI, and shall not share by-laws, articles of incorporation, or BODs with such other groups.

3) DUES:

a) Affiliate members pay dues yearly as established by the Board of Directors.

b) The local or state Board of Directors may waive dues for individual members at their discretion.

4) MEMBERSHIP MEETINGS:


a) General meetings of the membership will be held once a month on the first Monday of the month.  If the first Monday of the month falls on a holiday, the general membership meeting will occur on the following Monday.  General meetings will consist of discussions by any member present and special presenters.

b) BOD and chair member meetings, otherwise known as business meetings, are held on the third Monday of the month.  If the third Monday of the month falls on a holiday, the BOD will designate an alternate date at the previous month's meeting.  All members in good standing are welcome at the business meetings.

c) The March membership meeting is designated as the Annual Meeting for the election of officers.

d) Special meetings of the members may be called by the President, the BOD, or on request of five or more members.

5) FISCAL YEAR:  The fiscal year begins on January 1st and ends on December 31st.

6) BOARD OF DIRECTORS (BOD):

a) The BOD will have no more than nine members, including the five elected officers -- President, First Vice-President, Second Vice-President, Treasurer, and Secretary.  The officers may elect, by majority vote, as many as four additional directors from among the affiliate members to serve concurrent terms.
b) The immediate past president serves as an ex-officio member of the BOD.

7) TERMS OF OFFICE:
a) Length of Term: All Directors/Officers shall be elected for terms of three years.

b) Number of Terms: Directors/Officers may serve two consecutive terms, and then must remain off the Board for one year except for Directors/Officers who have filled unexpired terms. In these cases, a Board Member may serve the remaining term of several months.
c) The BOD may replace any director or officer who fails to attend three consecutive meetings.  The board may declare the office vacant at that time.  
d) The BOD will elect replacements to fill vacant elective positions except for the Office of President.  
i)   Former board members can head committees and task forces during their year off from the board.  First Vice-President succeeds the President in case of a vacancy in that office and performs the duties of the President in his absence or due to disability.  The First Vice-President undertakes other responsibilities assigned by the President.

8) DUTIES OF OFFICERS: 

a) PRESIDENT.  The President presides at all meetings of the members and the BOD.  The President appoints chairpersons for all committees except the Nominating Committee, with the approval of the Board, and supervises their work.  The President will not appoint the chairman of the nominating committee.  The President acts as the affiliate's Executive Officer and, in general, performs the duties usually associated with the Office of the President.

i) Works with other officers and board members to develop long-range plans and set priorities for the affiliate.

ii) Works with members and officers to develop an annual operating plan.
iii) Plans, schedules, and presides over board and affiliate business meetings.

iv) Chairs the affiliate's executive committee.

v) Calls special meetings when needed.

vi) Appoints members to chair affiliate committees.

vii) Oversees affiliate operations to make sure essential tasks get done.

viii) Serves as the affiliate's primary contact with the state and national organizations.

ix) Reviews and responds to mail and messages from the state and national offices, in coordination with the board. Acts as primary spokesperson for the affiliate.

b) FIRST VICE-PRESIDENT.  The First Vice-President succeeds the President in case of a vacancy in that office and performs the duties of the President in his absence or due to disability.  The First Vice-President undertakes other responsibilities assigned by the President:

i) Attends all board meetings.

ii) Serves on Executive Committee

iii) Manages special projects as requested by the President.

iv) Takes over the President's responsibilities during the President's absence(s).

v) Appoints a timekeeper for meeting flow and accomplishment in consideration of all attending.

c) SECOND VICE-PRESIDENT.  The Second Vice-President succeeds the First Vice-President in case of a vacancy in that office and performs the duties of the First Vice President in his absence or due to disability.  The Second Vice-President undertakes other responsibilities assigned by the President.

d) SECRETARY.  The Secretary handles correspondence for the affiliate and records minutes of all meetings of the membership and the Executive Board.

i) Attends all board meetings.

ii) Serves on Executive Committee

iii) Notifies members of upcoming meetings.

iv) Records and reports minutes of all board, executive committee, and business meetings.

v) Assists with review and response to mail and messages from the state and national offices, in coordination with the board.

9) TREASURER.  The Treasurer reviews and responds to mail and messages from the state and national offices.  In coordination with the BOD, receives and disburses all the affiliate's funds and maintains a complete and accurate account of all funds received and disbursed.  The Treasurer provides members an annual financial report listing all receipts and disbursements by budget category after the close of the fiscal year.

(1) Keeps affiliate's financial records.

(2) Reports financial information to officers, directors, and members.

(3) Prepares operating budgets and monitors spending.

(4) Collects dues and other affiliate revenues.

(5) Forwards dues collected from affiliate members for state and national organizations, along with a statement showing exact amounts due to the state and national organization by December of each year.

(6) Manages member records.

(7) Supplies state office with current information, including members to be added or deleted from affiliate roster and address changes.

(8) Notifies state office promptly of changes in affiliate officers or contact persons.

(9) Collects and classifies donations to the affiliate as gifts from individuals, gifts from organizations, or grants.

(10) Pays bills.

(11) Files appropriate tax forms and reports.

10) AUTHORIZATION TO SPEND AFFILIATE FUNDS:

a) The Treasurer is authorized to pay as much as $50 in a given month for any valid office expenses for supplies, printing or postage.  
b) The BOD, by approval of at least three members, may authorize expenditures of as much as $200 in one month for any expenses deemed appropriate to the mission of the affiliate.  The board will use discretion in authorizing expenditures and will seek membership approval when possible.

c) Expenditures not approved by the BOD, or in excess of $200 must be approved by a majority vote of members in good standing at a regular membership meeting.
d) In the event that this affiliate is dissolved and no longer operates, all financial assets shall be distributed to NAMI Virginia in accordance with Internal Revenue Code 501 (c)3 requirements. Also see Article 20 for additional direction in the event that NAMI Virginia is not able to accept these assets. 
11) ELECTIONS:
a) Officers are nominated by a three-member Nominating Committee appointed by the President, and including at least one member who is a past President of the affiliate.
b) After securing the consent of the nominees to serve if elected, the Nominating Committee prepares a slate of candidates for election as officers.

c) Officer nominations are permitted from the floor provided the candidate is a member in good standing and has agreed to serve if elected.

12) STANDING COMMITTEES:


a) The Executive Board creates suitable committees as needed.

b) The BOD may create special committees as needed.

13) NAMI NAME AND LOGO:

a) This Organization acknowledges that NAMI controls the use of the names, acronym, and logo of NAMI and AMI,that their uses by this corporation shall be in accordance with NAMI policy.

b) Upon termination of affiliation with or charter by NAMI, the uses of these names, acronyms, and logo by this Affiliate member will cease.

14) NON-DISCRIMINATION:  This Organization shall not discriminate against any person or group of persons on the basis of race, disability, creed, sex, religion, or age in the requirements for membership, its policies, or actions.

15) PARLIAMENTARY AUTHORITY:  A current edition of Robert's Rules shall govern the conduct of business in all cases in which they are applicable and not in conflict with bylaws.
16) DISPUTE RESOLUTION:  The BOD shall be vested with authority to mediate disputes among members and the BOD.  Disputes must be in accordance with standards of NAMI/HHNN Bylaws.  If resolution cannot be achieved within 90 days of receipt of the dispute by the President, it will be presented to the general membership present and in good standing.  Resolution will be settled by a majority vote, and final and binding.

a. Procedure for dispute resolution between affiliates and/or proposed affiliates:  The NAMI/VA Board shall mediate resolution of any dispute which cannot be successfully resolved by the principals.  The President shall receive written notice from the BOD of the affiliate(s)/proposed affiliate(s) which are party to the disputes, notifying him or her of the existence of the dispute and the names of the persons authorized to act on behalf of the disputants.  The President shall investigate the dispute and work with the parties to mediate a resolution.  In the event that resolution of the dispute cannot be achieved within 90 days from the receipt by the President of written notice of the existence of the dispute, the dispute, together with the names of persons authorized to act on behalf of the affiliate/proposed affiliate, shall be referred to the NAMI Board for final and binding resolution by the NAMI Board.

b. The NAMI/VA Board shall mediate resolution of any dispute which cannot be successfully resolved between NAMI-VA and affiliates/proposed affiliates.  The President shall receive written notice from the BOD of the affiliate(s)/proposed affiliate(s) who are party to the dispute, notifying him or her of the existence of the disputes and the names of the persons authorized to act on behalf of the disputants.  The President shall investigate the dispute and work with the parties to mediate a resolution.  In the event that resolution of the dispute cannot be achieved within 90 days from the receipt by the President of written notice of the existence of the dispute, the dispute, along with the names of persons authorized to act on behalf of the affiliate/proposed affiliate 

17) EXECUTIVE DIRECTOR:  An Executive Director may be employed by the BOD and shall have general direction of and supervision over the day-to-day affairs of the organization.  The Executive Director shall exercise such authority and perform such duties as the Board of Directors may from time to time assign to the Executive Director.

18) CONFIDENTIALITY OF MEMBERSHIP INFORMATION:

a. Any information given by persons applying for individual membership to NAMI Hampton/Newport News will be considered confidential and treated as such unless written consent is obtained. As such, this confidential information will not be shared,published, or exchanged with any other individual or entity, but will only be used for communication and information of NAMI National, NAMI Virginia and NAMI Hampton/Newport News activities and programs. Confidential information shall include but not be limited to: Name, Address, Telephone Number, Email Address and employer information.

19) AMENDMENTS:  Any proposed amendment to the affiliate bylaws must be presented in writing to the entire general membership at least three weeks before the meeting at which it will be voted on.  Ratification of the amendment requires a favorable vote by at least two-thirds of the members in good standing present at the meeting.
20) IRS 501(c)3 Statement: This organization is organized exclusively for charitable purpose within the meaning of Section 501 (c)3 of Internal Revenue Code.

Upon winding up and dissolution of NAMI Hampton/Newport News, after paying or adequately providing the debts and obligations of NAMI Hampton/Newport News, if named beneficiary ( see Article 9,d) at the time of dissolution may not be qualified, may not be in existence, or may be unwilling or unable to accept the assets of NAMI Hampton/Newport News, the remaining assests she be distributed to a non-profit, foundation, or corporation which is organized and operated exclusively for charitable, education, religious, and scientific purpose and which has established its tax exempt status under Section 501 (c)3 of the Internal Revenue Code.

______________________________________
Robert G. Williams

President

NAMI-Hampton/Newport News

_____________________________________
Gail Auman

Secretary
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